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Shlomi Mafuda, MBA

HaOren 61. ® Ramat Yishai, Israel ® (ISR) 972 52 8747085 » shlomi.mafuda@gmail.com

B el R T R R -]

v/ An expert programing developer with more than 20 years of experience of architecture, design, and development.
v More than [5 Years of leadership and management across technology. innovation, and critical projects

v/ 1 bring a great attitude and loyalty to the work and to my teams.

v With my leadership, innovation, and knowledge I made some very important milestones to my organization.

v I believe in giving a great service to the customers along with good atmosphere in the development teams.

PROFESSIONAL EXPERIENCE

Tower Semiconductors 2009 — Current
Tower Semiconductor Ltd., (NASDAQ:TSEM)Is an Israeli-American company that manufactures integrated cireuits using
specialty process technologies, including SiGe, BiCMOS, SOI, mixed-signal and RFCMOS, CMOS image sensors, non-tiaging
sensors, power management, and non-volatile memory as well as MEMS capabilities.

Tower owned 9 FABs (Clean rooms factories) around the world,

Manager, Application Development 2016 - Current
Provide application & solutions to the FABs operations, engineers, and technicians requests, provide solutions for complicate
requests with very wide development languages and technics.

*  Managing 3 teams with 12 developers, and one GL.

Full responsibility of the Factory Automation and all FAB applications of 2 FABs in Migdal Haemek, Israel,

*  Support the wide operation and ENG areas.

* Leading and manage major projects from the design through architecting and implementation.

*  Managing tasks developing and provide 24/7 support the Operation floors.

®  Scrum master in several projects, using Agile methodology with Jira and Teams.

e Weekly collaboration with CTO & CIO to priorities and address critical manners

*  Cyber— Verified reediness, alerted and remediated attempts to halt the FAB’s.

*  Microsoft Teams mentor of the local sites.

e Upto 20% C# hand zone.

*  CLASSS TelTag system - Write special requirements to replace major system in Tower working closely with AMAT,
support the design, and system development, responsibility for the testing and implementation in Tower.

* Responsible and leading the Fault Detection and Correction system in Tower (developed by Inficon)
o Very big DB.

> 500 physical computers across the factory.

Very high frequency data acquisition system.

Including collecting data through SECS or external sensors.

[ visit in some training and percipient in US.

o 0O 0 O

Group Lead, Engineering & Automation 20102016

As an expert and founder of the factory automation in Tower — FAB2, managing and execute the Fully automated FAB wice

project.

* Led team of 9 developers in a critical initiative to bring the entire FAB to Automatic Operations

*  Guided, executed, and managed integrations across different, parallel teams.

*  Designed and architected state of the art solution for all types of tools in the Clean rooms (provide solution for >80 diflerent
complicate tool types, >400 different tools and build from scratch the tools management and integration system)

*  Supported developments of new and existing supporting systems for the FAB and ENG.

*  Developing the central automation management software using C#, create automatic redundancy between several services,
using WCF and Socketing for communication, Multi-Threading and Tasks, Using Oracle for DB,

* Hands-on with developing responsibility across all code layers (~60%).

*  Working with cross organization teams, leading and take a part in a brainstorming team.

*  Go-to-guy person for all the FAB operations and engineering.

*  Experienced in managing team members and leaders, both directly and matrix structures

Senior Solutions Architect and Lead Developer 2009 —2010

Founder and architect the new automation of new cleaning room (FAB2), supporting the automation of FABI. Responsible of
some core systems and applications in Tower.




Shlomi Mafuda, MBA

HaOren 61.  Ramat Yishai, [sracl ® (ISR) 972 52 8747085 « shlomi.mafuda@gmail.com

*  Due to the success of the Factory Automation project and improvement in all aspects in the FAB, we hade a 2 years project
to move all the tools in the FAB to new automation.

* lled this project and build the architecture of the FAB automation, build integration systems between each ool in the FAB
with the workflow managements systems and other complicate systems.
o Over 80 different tool types.
o Over 400 tools in the clean room
© During this project | did: Managing, reporting to management, deal with budget, architecture, developing, training,

mentoring, supporting and move to production.

o Manage 7 developers.

*  Working with SECS (Semiconductors tools protocol) protocol to control and manage the tools in the clean room.

*  Very large scale of system, using C#, Java, web services, multithreading, and multiprocessing systems, all with fully
integrated with Oracle and SQL server.

* Outstanding experience in common practices and disciplines for project management (time planning, task management.
individual growth, support and strategy)

* Hands-on with developing responsibility across all code layers (~100%).

Hewlett Packard Enterprise 2008 —2009
Israeli subsidiary of HPE, which provides software developments solutions for organization.

Sr. Software Developer
e Developing in several languages Net, IS, TCL, Java.
¢ Connecting to SQL server and Oracle DBs.
* Led project to automate the factory tools, allow the operators to operate the material without using the tool’s interface.
© Reduces the human mistakes to “0”, improving the operation activities, bring Tower to the next level with option to
collect accurate data during the tool’s process and analvze the performance of the tools and operators.

FABCOM 2004 -2008

Advanced FAB solutions specialist Independent company for semiconductors industry like Intel, Tower, Macron and other
worldwide FABs companies.

Software Developer

*  Working with large development environments like .Net, Java, C++ and some unique developments.
®  Develop a high management system for FAB in Java using JBOSS.

¢ Developing Ul for FAB tool using PDA

Cellcom 2000 - 2001
RF technician and Laboratory Manager

e RF & Electronics Technician in service laboratories.

ADDITIONAL EXPIRIENCE

Israel Defense force 1999-Current
Reserve Duty 2001 — current
* Lieutenant Colonel - War Rome Commander of The Logistic and Technology @ HTF( "Pikud Haoref”)
o Responsible on the Logistic and Technology operation of the entire “Pikud Haoref”
o Operate and manage the entire districts of Israel from the Logistic and Technology operation side.
¢ Commander of Logistic and Technology of North District @ HTF
e Commander of Logistic and Technology of Armored Battalion.

Israeli Defense Forces — Logistic and Technology Officer in the “NACHAL Brigade” 1994 - 1999
Captain, Main Officer

¢ Commander of Logistic and Maintenance area, commanding and leading dozens of troops.

EDUCATION
*  Directors course — Advanced learning center of Bar Ilan University — 2019 - 2020
* MBA in Business management, Academic center Rupin 2013 — 2015 (Finish with excellence)
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BA in Computer Science, HaEmek academy center — 2001 - 2004

LANGUAGES

English and Hebrew

ADDITIONAL SKILLES

Technical Experience highlights: C# .NET, Multithreading, WCF, WPF, HTML, CSS, XML
Knowledge: NET Core, C++, Java,

Data bases — SQL, Oracle.

Community volunteering
Deputy head of council of Ramat Yishai
Director of the community center of Ramat Yishai.

PUBLIC PROFILE

LinkedIn: https://www.linkedin.com/in/smafuda/




