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Barrier Description

Intemal fo- | Organizations either fail to find or reject ideas and information from outside — the

cus so-called “not invented here” syndrome.

Lack of Information sources, recommendations, and reports are perceived as paolitical or

credibility hiased and not taken seriously.

Secrecy A need-to-know culture prevents people from developing a general perspective on
impartant decisions and denies access to information required for specific situa-
tions.

Lack of The people involved in the implementation of change are assigned with little regard

proper skills | to training or skill. There is little training or support from experienced people.

Lack of re- | Attempts to implement change are made without providing adequate resources.

SOUrCces People are asked to do things ,in their spare time*.

Lack of dis- | Management will not kill projects; the process to choose among projects is incon-

cipline sistently applied; there are many _special cases”.

Lack of Corporate strategies are either vague vision statements or over-specified long-term

sirateqy plans. Meither provides much guidance. The result: conflicting priorities, and gen-
eral confusion.

Metrics are | Predictions are turned in commitments. Uncertainties are represented by mislead-

misused ingly precise forecasts. Historical measures are used for punishment rather than
leaming.

Tendency to | Firms face increasingly new situations and systems and less time for really under-

oversimplify |standing them and developing perspective. Faced with too much data and not
enough information, people tend to oversimplify to deal with overload.

People are | The new practices upset the status quo; people move to protect their positions and

reluctant to | interests. Making a change leads Iholse who built the current system to feel that

change they did a poor job.

Power and |Loud advocates, fear of accountahbility, resistance to relinguishing control, fear of

politics being seen as disloyal, and lack of trust all conspire against the implementation of

change.
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