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1. Introduction 

NTA had in the past (years 2011-2013) the intension of procuring the construction of the 

Underground stations (including Fit Out) of the through a number of Design and Build type 

agreements with contractors. Accordingly, a tender for design for this purposes (tender and 

permitting) was launched and awarded in the year 2011 to a joint group of the companies IBI and 

DHV. This packaging and Procurement Strategy was approved by the GOI.  

Later on, during the first quarter of 2013, NTA has requested from the GOI changing the 

Procurement Strategy of the Underground stations to a Build only type, and accordingly 

requested that the scope of its designers of the underground stations will be vastly enlarged from 

the original scope as described above to a scope fitting with full detailed design leading to a 

Build-only tenders, construction documents and oversight, and at the same time asked to add 

elements to their design scope such as the Carlibach extended project. This notion of NTA was 

commented by EMC in a report from 4/2013: 8162-ERA-RED_CWS_TRP_120092_B_UG Stations 

Design Contract and eventually approved by the GOI. In the following years NTA exercised this 

extension of scope through an addendum to the designer's agreement and consequently went out 

for Build-only tenders for the construction of the station "boxes" and most of its internal concrete 

inner lining (also known as TBM and Station Boxes West and East), while the complementary 

finishes and Mechanical & Electrical Building systems were intended to be procured through a 

subsequent Build only tender (also known as Stations' Fit out). 

In the last months NTA had decided/requested to change once again the procurement strategy of 

the Stations' Fit Out back to Design and Build type. The reasoning behind this last change are 

brought by NTA in appendix 1 to this report; an immediate outcome of this conception is the de-

scoping of the design contract. EMC does not have the details of such de-scoping and this note 

does not cover commercial aspects of it. Rather, in this note EMC will highlight repercussions and 

project risks arising from the change in procurement strategy for the Fit Out package itself. 

 

2. Background and current construction packaging 

2.1 Typical underground station, as in the Red Line 

In earlier stages of the project, UG stations where broken into 3 main construction phase: 

 "BOXES" (Blue in the typical cross section below) - Enabling works, perimeter D-walls and 

other concrete piling for the station and entrances, temporary strutting and other 

supports, decking (where applicable) and the bottom slab. 

 "STRUCTURAL INNER LINNING" (Clear/Grey) - Most of remaining concrete works in the 

stations – main floor slabs, stairs, internal walls, big part of the partitioning walls, 
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